Council of Chairs Meeting Minutes
Thursday, January 16, 2014
245 Patterson Office Tower
9:00 – 10:30am 

1. Budget Update
The dean attended a retreat and shared Budget news with the group.
Lisa Wilson is now working on the VBB model and he has full confidence in her abilities.  She is an advocate for our college and urging everyone to think about the plan in a more academic matter than in previous discussions.
The dean is optimistic but there are still issues that require further attention and discussions.  Those key issues for A&S are summer school, online classes and the cost of graduate education.
 
Other key news:  
1. The University has over committed on startup funds.  The dean is pushing to find funding for the new faculty we would like to hire for 2014-2015.  
2. The University is concerned about conflicts of interest, research priorities, and reporting outside income. 
3. CPE is asking for over $300 million in bonding authority.  This will go to the new student center, parking, and the law school.  There is expected to be cuts in the Govenor’s budget but the intention for higher education is unknown.  
4. Dean Kornbluh is working with our IBUs and the EVPFA office regarding the new rules and extensive forms for travel reimbursements, speakers, honorariums, etc. 
He expects they can come to some compromise.
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